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IN a criſis like the preſent, w chen we are 


about to decide on the important point 
of a rene wal of our charter, it behoves every 
man to give his opinion, where it poſſibly 
may prove ſerviceable: and it is perhaps 
the more incumbent on me in particular to 
diſcharge this duty, as a means of avoiding 
any ſeeming inconſiſtency i in the ſeveral diſ- 
cuſſions of the Company's affairs which [ have 
lately ſubmitted to public conſideration, which 
might otherwiſe be inferred from contraſting 
hom: with the line 1 took i in yeſterday s Ge- 
neral 


＋ 4 
neral Court in ſu pporting the very ſmall mino- 
rity againſt che motion of Mr. Serjeant Wat- 
fon. It was my intention then to have offered 


my ſentimen ts on the great queſtion before the 


Court, had I not found your attention engag- 


ed by other members better entitled to it. 


My ideas differ materially 1 in ſome points 


From all of the | peakers on that occaſion. 1 
ſhall ever doubt my own judgment when op- 
poſed to that of the worthy Chairman, or of 
| thoſe other Gentlemen who ſo well expreſſed 
their ſentiments, on the treaty with Govern- 
ment. Conceiving, however, that without 


an explanation of my unreſerved opinion on 


the Company s ſituation at this important 


criſis, I may not be ſufficiently underſtood ; 
and that it is even poſſible the cauſe itſelf 


may reap ſome trifling elucidation from the 


hints I had haſtily thrown together, I now 


venture to obtrude them on your notice. 


I am the more deſirous of diſcharging this 


duty of a Proprietor, notwithſtanding the 


maſterly 


E 2 4 

maſterly conduct of the Committee who 
brought the treaty with Government to the 
point we heve heard reported; and the 
candour and liberality with which it has 
been conducted on the part of Adminiſtra- 
tion; becauſe, although every individual 
Proprietor appears equally well impreſſed 
with a ſenſe of our obligations to both, the 
8 ſentiments of Gentlemen of great weight 
and diſcernment ſeem ſtill materially to dif- 
fer as to the actual exiſting ſtate of the Com- 
pany's affairs from the accounts before us; 

and, moreover, as to the expedience and ten- 
dency of the propoſed arrangements ſub- 
mitted to our conſideration. 5 
To theſe points 1 ſhall confine aft in 
the preſent addreſs. 
The actual ſtate of the 8 8 af- 
fairs, we are taught to inter from the print- 
ed accounts laid before us. On theſe, 
permit me to obſerve, with regret 
merely 
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merely, but without a ſhadow of com- : 


plaint, that neither the Committee nor = 
: Court of Directors have thought proper 
to offer any printed comment whatever, 
for guiding « our judgment, or directing our 
. ſteps, in the perilous paths we are about to 
g tread. Although from a very curſory i in- 
ſpection of them, ſome difference appears | 
in one or two of the totals from thoſe of 
the correſponding ſtatements laid this ſef. 
fion before Parliament ; yet, as far as I 
have been able to diſcover, theſe differences : 
have been ſatisfactorily accounted : for in 
the notes of reference. In general there- 


fore, I am diſpoſed to admit the accounts 


to be correct, as I ſhall always be when I 
perceive tne ſignatures of the two able 


ſervants who have authenticated them. : 


Taking then, for granted, that theſe ac- 
counts are accurate, we are thence called 
on to approve of the deductions from them, 
as a a juſtification of the arrangement of the 


ſurplus 


1 7 


ſurplus reſulting from an average of former 
years revenue 2 and trade, upon a pans eſta- 
bliſhment, | 
For my own part 1 am free to declare, 
that I have long learnt to depend on the 
regular and complete collection of the 


territorial revenues; and, knowing the i . 


: proving ſtate of the country, I have relied 
on the full extent of the eſtimated. revenue 
as exhibited annually to Parliament. This 
| expeclation has in no inſtance been dilap- 
: pointed, at leaſt in my immediate recol- 
W 
1 look forward therefore, in much more 
ſanguine hope than the Directors have cho- 
ſen to encourage, to the probable ſurplus 
of future years of peace in the Eaſt Indies. 
The Conſtitution intended to be perma- 
nently fixed for that country, though in 
one point, according to my ideas, radically 
defectivèe, yet contributing in ſo many 
others to afford additional comfort, and ex- 
2 . 
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cite freſh induſtry in the inhabitants, can- 
not fail to improve the population and com- 
merce, and, conſequently, the revenues of 
India. . 
ö As to the mode which the Committes: RE 
have adopted, in ſtating the diſtinct heads 


of collection and diſburſement, nothing can 
be more explicit or ſatisfactory: perhaps, 
how. ever, it might have been equally well, 

if the commercial expence had formed an 


item of the appropriation, inſtead of ap- 


pearing as a deduction or charge, on the 


groſs collections of revenue: ſince it appears 
that the commercial charges at each Preſi- 
dency, not added to the invoice, ought ne- 
vertheleſs, to find place as an addition to the | 
coſt of goods, when ſold, before any profit 
| or loſs, can be correctly ſtated to reſult 
from them. I no where find any remark, 
to lead perſons ſuperficially acquainted with 
our r Accounts, to judge whether they are*, 


* The eſtimate for the three Prefidencies | is ſtated 104,450). 


ver annum, 


or 


E * 
or are not brought afterwards to the debit | 
of the Commerce : it ſhould rather ſeem 
otherwiſe, by the mode of including them 

in the eſtimate of Revenue charges, which 
forms the firſt ſtatement i in the Committee's 8 
Report.—1 am therefore ſtill at a loſs to 
draw any ſatisfaRtory concluſion as to the 
actual amount Profit of our Import Sales. 
It appears by the three Reports on the 
6 Vet Trade, that we have loſt by it on 
an average of ſix years, near 25,0001. per an- 
num, which juſtifies to every candid Pro- 


7 prietor, the conceſſions. required of us to 


licenced individuals, - 
T he terms, however, on which chis 
indulgence is propoſed to be admitted, 
1 cannot but think deſtructive of the 
end profeſſedly ſought for, and, in dif- 
ferent points of view, highly exception- 
able. In the firſt place, fixing the rates of 
this licenced tonnage for the term of the 
new Charter, at 10l. outward, and 12. 


homeward, ſeems binding the Company to 
B 2 e the 


the ſame peace rate until its expiration, 


(An addition is provided for in time of War.) 


It is alſo leading Government into a con- 


tradiction of itſelf—into an abandonment 


of the Miniſter $ ſtipulation, that the terms 


ought to be cheaper than thoſe of individual 
Merchants. Whereas, theſe are actuall y above | 


ſome of the Rates agreed for this year before 


the commencement of hoſtilities, and much 
higher than ſeveral tenders made i in nad = 
ance of the Adver tiſement for Tonnage.— — 
Moreover, 85 confirmation of theſe terms to 
Private traders by the Court of Proprietors, 
may poſſibly be adduced hereafter, as com- 
J mitting us to approve of contracting at the 
ſame rates for tranſ porting the cargoes ſhip- 
ped on account of the Company. Inſtead, 
therefore, of irrevocably fixing the price of 


licenced freight to individuals, I would have 


propoſed adjuſting it at charter party rate, 
and pecifically extending the licence to ma- 


nufactured 


E I 
nufactured India goods as well as to the 
raw materials. 

Iinfer from what the Committee have de- 
clared in their able reports, and the Directors 
have produced i in their ſtatements, that we 
are not to reſt our expectation on any profit 5 
from our general commerce, which ſhould 
warrant an extenſion of dividend beyond its 
preſent ſtandard of Eight per Cent. Per- 
haps, if we had no other dependence, 
* might not be either prudent or war- 
rantable to divide ſo much—for, as I 


. have taken occaſion elſewhere to explain, © 


our commerce is liable to many ſerious and 
heavy contingencies ; ſeveral of which would 
extinguiſh all the profit we have any pre- 
text to calculate on from our late unpara- | 
lelled good fortune 1 in eſcaping them. 
The account, or rather eſtimate of coſt, 
charges and fale, i in one year, reſulting from 
the ſuppoſed applicable ſurplus abroad, 

| beſides 


* 8:3 
| beſides the product of exports, gie es an 
apparent profit of - - / 7437632 
Per annum. 8 355 
The * on orivate trad . = #%0,000 


| „ 81366 32 
; 3h ve the charges mer- 5 . 
chandize, and ſupercargo's com- 
miſſion, have exceeded the ſum 
laid on the ſales by - 73, 02 


Our preſent dividend 
of 8 per cent. amounts 
„„ 400,000 
Intereſt on bonds and 
annuities | 2 2 217,273 


693475 

Here, Gentlemen, is a charge —— 

of near ſeven hundred thouſand | JE 
Pounds. Remains 120, 1 57 


N. B. —This does not include intereſt on 
bills drawn for the bond debt nor the dif- 


ference between 5 and 4 per e cent. on bonds 
at home. 


It is true, Government accounts for "= 
tereſt on your loans to them in the ſum 


Foe TT. — 2600 


Making together a reſerve of | 246, J 57 
| for 
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for contin gencies, on an export of merchan- 


dize, ſtores, and bullion, to China and India, 


of near one million prime coſt, and of im- 


ports to the value of five million per ann. 


It is here neceſſary to remark, that the 


profits on Imports are taken, above, without 
any allowance for intereſt of Money, which 1 
ſhould ſtate for two years at 8 per cent per 
; annum on the colt ; or of Inſurance, which 
the Committee ſtate at three per cent. on the 


Exports, and which I ſhould double on the 


India returns, becauſe both attach upon India 
goods from the moment advances are made 
to the manufacturer, to that of their deli- 


very to the Purchaſer in Leaden-hall 
Street. | 


T ake only the latter—the inſurance, as we 


will on this occaſion ſuppoſe the revenues to 


have afforded a capital for the purchaſe of 
returns. 


Six 


E. 16 Þ 


Six per cent. on 1, 126, gool. 


India, would be S174 £657,577 


2 Three per cent, Wl 1,494, zSol. — 
China — - 44.85 37 
3 2,41 5 


— — — — | ; 


80 that there remains only 5„ £187,742 
really applicable to contingencies, I 


Thave thrown out theſs lights merel y there- . 


by to demonſtrate that we can have no juſt 
dependance on the trade, as now conducted, 
for any further dividend. Probably many 
of you will be of my opinion, 


I cannot here reſiſt the inclination of 


congratulating you on this firſt inſtance in 


my remembrance, of our reaping. the advan- 


tage of a ſtatement of our aflairs laid before 


mus under the ſanction of the Court of Di- 


rectors. We have her etofore obtained them 
only by means of ſpecial Committees of 
Proprietors, and of other Committees ap- 
pointed by the Houſe of Commons. The 
public have of late been annually furniſhed 


P 


with 


with them by: the Board of Controul, through 


the medi ium of Parliament. Doubtleſs, ſtrong 
reaſons muſt have exiſted, which do not oc- 


9 cur to me, againſt affording us this informa- 
i tion, as the grounds for declaration of the 
dividends we have actually enjoyed. Others 

ſin ſtronger muſt formerly have influenced 

7 - the Court of Directors to reſt content with 

x imperfect information to their own Board, 1 

as to the degree of benefit or diſadvantage 
_ reſulting from the export and import ſales.— 
The Court would not elſe have ſtated the 
former, in a memorial, dated 1788, to have 
been highly beneficial; which turn out by 
the ſtatements now alſo produced, to have 
been much the contrary for that period. 

As it appears then, that no juſtification of 
an encreaſed dividend can be founded on our 
trading profits in time of peace, leſs de- 
pendence ought to be placed on them, in a 

period of actual hoſtility. 


On the revenues alone are we to rely for 
0 8 this 


ä 
: 4." a" 
2 
* * 


E 
this propoſed augmentation of two per cent. 
On our capital, Or 100,000]. per annum.— 
And this boon we are to accept of from Go- 
vernment, in return for our trouble and riſque 
in holding and remitting home the territorial : 
revenues, which we have acquired, encum- 
bered with a debt of nine millions, including : 
arrears and unliquidated aſcertained | de- | 
mands, on the 3iſt of January 1792. 
This burthen at preſent 1 is ſuppoſed to 
attach allo on our mercantile funds, and on 
our credit in that character: and is to be 
moreover encreaſed with a conditional rent- | 
charge of z00,000l. per ann. to Govern- | 
ment. It is tor this reaſon, Gentlemen, that 
I concurred with my able and honourable 
friend, in demurring on this clauſe of the 
treaty with Government. Not that I would 
_ contend againſt the power, becauſe 1 feel it 
would be unavailing, or am perfectly con- 
vinced it is unaccompanied with a right to 
aſſume the territory, if we refuſe to com- 
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Ply ; nor, becauſe 1 conſider the -bargain 
upon the whole to be diſadvantageous, or 
attended with any great riſque of our being 
out of pocket by it, now or hereafter, while 
the territories continue in our poſſeſſion. | 
But I think, at the renewal of our Char- 
ter for ſo long a period as twenty years, 
during which, in all human probability, 
both the poſſeſſions and the trade will have 


to ſuſtain ſome danger and conſtant fluc- 


tuation, that we ought to endeavour as much 
as poſlible to ſeparate the two. characters of 


this Corporation; and in our trading capa- 


city to revert as far as may be to the firſt 


Principles of our inſtitution.” 


{ While we continued liable on any pub- 


lic emergency to be 4 of the reve- 
nues by a declaration of either Houſe of 


Parliament, it was highly expedient to 


keep them blended ; but now, that we are 
going to receive a ſolemn ſanction of the 
Legiſlature for our holding the ſovereignty 

© of 
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of India, I can diſcover neither inconveni- 


ence nor impropriety in diſtinguiſhing the 
ſovereign from the merchaat ; the exche- 
quer from the compting-houſe, 

I am therefore decidedly of my friend's 
opinion, that the | trading capital, and the 
debts and credits belonging to our com- 
merce, ought henceforward to be kept diſ- 


= tinct and unincumbered with me debts ur 


eſtabliſhments of the territory. 
It i is not a ſufficient warrant for us, that 


che Miniſter now declares, as he did on a 


former occaſion, with the tacit conſent 3 


the Houſe of Commons, that it is obvious 
5 0 every perſon, that the debt (thus 
vs transferred) muſt follow the revenues, 
and be a burthen upon them in whatever 
0 hands che collection and adminiſtration of 
« them may be.” 
Nor, that he ſhould again cog, that 
« whatever may be the determination re- 


« ſpecting thoſe revenues, that the intereſt 
« of 
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« of the Company muſt be conſidered in 
ce ſome ſhape or other, and belong to the 


« proprietors of India ſtock.” 


Such an anſwer, or rather opinion of a 


15 Miniſter, muſt indeed ſatisfy us proprietors, 5 
were the territories loſt; but would be no 
legal diſcharge of our commercial capital 


85 againſt the bond and other claimants for 


debts incurred in defending them. For | 


this reaſon eſpecially, 15 again pr eſs on your - 


minds, the abſolute neceſſity of a legal diſ- 


tinction. If we are to pay near half the 


income of our eſtate (FT) as a quit-rent, 


and a like ſum to the mortgagees, let not 


the mortgagees have a claim on our perſonal 
property; alſo, in caſe the eſtate prove un- 
productive, or be wreſted out of our hands. 


The Bank receives from the Publica large 1 


annual ſum for its trouble 1 in adminiſter hy 


ing the department of receipt and expendi- 


ture at home. But if the land tax, the 
malt, or any other approprinteg fund prove 


deficient, 


e 
deficient, the State, and not that Corpora- 
tion, make good the difference, 


Iam induced from a peruſal of the ac- 


counts beforementioned, though with great 
diffidence and reluctance, to doubt the en- 
tire accuracy of another Honorable Member 
at a former Court, though ſupported by the 
Chair itſelf, that the whole additional 5 
charges of the war juſt concluded, had not 
coſt us more than {1,200,000 beyond the 
peace eſtabliſhment, [ moſt ſincerely wiſh 
I may OO but you, Gentlemen, 


ſhall dec : 
I find our ſtock by computa- 


tlon on the 1ſt March, 1798s 


againſt ms — 1 4144,92 
On the iſt March, 1798, 


was only „5 885 666 


== 


We are 3 worſe at preſent | 


3 1 =. 1,605,996 


Though we are ſtated to have 
gained by ſurplus revenues on 
a medium, 8 — 1.409, 127 


And 


1 
And to have gained by our belinde of 
import and export trade, a ſum adequate 
to payment of all dividends, intereſt, and 
charges. N „ 
If, therefore, we are fixteen hundred 
thouſand pounds worſe, when we ought to 
5 have been fourteen hundred thouſand better, 5 
1 calculate that we are three millions defi- 

cient in a ſingle year from this cauſe only. 
The ſame mode of calculation will enable 
any one who has leiſure, to eſtimate the con- 
ſequences of future hoſtilities againſt the 
Indian powers, and, of f courſe, the riſques 
to which our commercial capital will remain 
liable, before perhaps the debt already in- 
curred ſhall have been paid oft in the mode | 

now ſuggeſted 8 

In order to avert this alarming contin- 
gency, I would: meet the Miniſter's ideas, 
with a propoſal which he may poſſibly reliſh 
better than his own. 
I would conſent to pay as much of the 
applicable 


E 1 4 


applicable aſcertained ſurplus Revenue be- 
ond the / So, oool. appropriated towards 
extinguiſhing debts, and a ſum to make up 
our annual dividends ten per cent. (provided 
each ſeparate year's commerce ſhould fall de- 


ficient under all circumſtances) as ſhall 


amount to 700,000]. or 750,000. per annum, 
which I hope it will ſome day or other 
exceed, provided Parliament conſent to an- 
[wer, as far as government ſhall have receiv- 
ed, for all actual and future incumbrances 
on the territorial revenues. If any ſum 
then remain, that alſo ſhall be aſſigned to 


Government, liable only to a ſimilar call, 


or elſe be equally divided between the 


Public and the Company. In this manner 
1 would frame the propoſed ſinking Fund 
for that purpoſe ; and rather abandon all 
claim beyond this ſcanty remuneration, than 
accept of any recompence which ſhall be 
ſaddled with ſuch dangerous reſponſibility. » 
And in order to eſtabliſh another reſource 


for 
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\ 
for the exigencies of our ie again the 


inevitable accidents to which a commerce 


like our's is liable, I would aſſume the merit. 


of ſelf-denial, and reſiſt the temptation now 


| offered us by retaining all ſurplus profit, 


beyond our preſent dividend of 8 per cent. 


which in any event would amount to 


1000ool. per annum, and may far exceed 


it: in the firſt place, for extending our 


Trade and Capital, as far as prudence may 


warrant ; and in the next, for clearing off 


all debts on it, of hat nature ſoever We 


then ſhould carry on our buſineſs with the 
lame advantages over the preſent ſyſtem, 
which an individual does who pays ready 
money, and buys accordingly, or takes his 


diſcount on purchaſes for time; over another 


| who trades upon credit, and cannot always 


make good his payments as they fall due. 
Under ſuch circumſtances, if our com- 


merce hereafter, yield 100 per cent. or twice 


— as 


unlimitted adyantages to the proprietors ? 


r 6 1 


as much upon our Capital Stock, as thoſe 
ct other great Companies have been known 
to do, we may boldly and ſafely ap- 
propriate the whole to ourſelves, with- 
out-fear of imputation on our credit, or 
right in Government to controul or par- 
Ke nate. 
It has been alledged as a motive > for aug- - 
menting our capital ſtock, that it is now too 
ſmall for carrying on ſuch an extenſive com- 
merce. But how will the propoſed ſubſerip- 
tion obviate this objection If the amount 
ſubſcribed ; is to be applied to the diſcharge 
of four per cent. bonds, this in fact will 
only be a nominal encreaſe of capital, without 
even effecting a reduction of intereſt Will 
it not be exchan ging a creditor, with : a limit- 
ted intereſt, for a new partner in the cor- 


poration, whoſe concerns now again promiſe, 


under proper arrangement, great, encreaſing, 


he 
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The ſum thus raiſed, inſtead of going into 

the commerce, is to be immediat tely applied 
towards. extinguiſhing a loan, which, at the 
| ſame time that it has anſwered the purpoſes. 
of a capital to the borrowers, and of a pro- 
ductive fund to the lenders, has had every 
effect of a ſubſtitute for ſpecie ; and proved 
To ſale and contenient a medium in the cir- 
culation of the company's dealings, that theſe 
bonds have generally borne a premium 
above their ſtipulated rate of intereſt, and 
beyond the proportion of thoſe Government 
ſecurities, which have been at the ſame time 
in uſe, and of which a ſum equal to that of 
the India Bonds now propoſed to be paid off 
(i not much exceeding it) will probably be 
| thrown into the market. 
| Theſe ideas Gentlemen, ſiruck me forcibly 
on reading over the printed papers delivered 
yeſterday as I entered the Court. No time 
is left for examining or digeſting them. 1 
am therefore fully conſcious they may be 


crudely 


crudely conceived or poſſibly im praQticable, 
Nevertheleſs, as they are in ſome meaſure 


declared by others, whoſe abilities you ſeemed 
to reſpect; and if fortunately any of mine 


tation of ſubmitting them for your conſid 
eration, againſt we are next convened for 


the further diſcuſion of this important. 


L. 28 * 


corroborated by the more mature opinions 


ſhould be attainable, the benefits are of the 
firſt importance; I could not reſiſt the temp- 


buſineſs, | 
= © have the Honour to be, 
Ladies and Gentlemen, 
E our moſt obedient, humble Servant, 


J. PRINSEP. 
London, | 
Feb, 26, 1 193: ** 
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crudely oonbelved or poſſibly 3 im npracticable 
Nevertheleſs, as they are in ſome meaſure 
corroborated by the more mature opinions 
declared by others whoſe abilities you ſeemed 
to reſpe& ; and if fortunately any of mine 
ſhould be attainable, the benefits are of the 
firſt importance ; I could not reſiſt the temp- 
tation of ſubmitting them for your conſid 
eration, againſt we are next convened for 


the further diſcuſion of this important 
buſineſs, 


I have the Honour to be, 
5 Ladies and Gentlemen, 
5 Your moſt obedient, humble Servant, 
J. PRINSEP. 


Taue, : 
Feb. 26, 1193. q 
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